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Basingstoke Canal Asset Management Plan

Executive Summary
This report details progress on preparing the Asset Management Plan since
the last meeting of the JMC on 11 February 2011.

Progress to date
The current document is the third edition Asset Management Plan (AMP) for
the Basingstoke Canal.

The culverts surveys are now complete and a draft risk register has been
prepared, which includes risk scores for all of the major risks.

A 2-year term contract has been awarded to Dyer and Butler to carry out the
capital works programme for the canal.

Next steps
The results of the remaining principal asset inspections will be reviewed by
the Asset Management Plan working group and incorporated into a fourth

edition in time for the next JMC meeting in October.

It will then be necessary for the JIMC to discuss and agree future levels of
service, which will in turn determine the resource implications of the plan.
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